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What are systems?

Benefits and problems of
systems perspectives

Introducing entrepreneurship

An example from a healthy
ageing project

Barriers to
participation
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Physical activity system

1. Elements

2. Interconnections

. 3. Function

anti-social
behaviour //

Total

physical
activity {

@ Transport and environmental factors
O Societal factors

® Sociopolitical factors

@ Individual factors

@ Biological factors

® Domains of physical activity
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Benefits and problems of systems approaches

Benefits Problems

» Challenge accepted models of + Methodological consistency
evidence and rigour

« Understand drivers of
nequalities Batineqtialities

 Help understand context * Unsure about the roles and

+ Promote collaboration and actlonspf@v §I*§t"!lder5
pottom-up approaches « Unsure how to optimise and

 Emphasise more upstream enable systems approaches

determinants
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Entrepreneurship

|dentifying and

responding to Timing
opportunities
onnecting
ideas with

those who can
make things
happen

Innovation

From Newcastle. For the world.



Newcastle
University

Communlty systems entrepreneurs
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Schlaile et al. (2020)

erage points)

Directionality

Formal
institutions

Information
flows

Goals of elements Conditioning constraints Innovation system’s
Negotiation and New formats of purpose
consensus building cooperation Storytelling and strategic
Sframing
ge to an
)
Conditioning constraints 'n ts an d
Lobbying, new
contractual relations, and S)/S t erns
revision of institutional
arrangements ad ar e
Types & configuration Knowledge & communi-
of elements cation infrastructure
Selection and inclusion Network weaving
of stakeholders through
negotiation
Function
>
Elements Interconnections Purpose/function

Level of change (innovation system constituents)
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PACES - supporting healthy ageing

Only 37-58% of Scottish older adults meet PA
guidelines (general population = 65%)

Understand how multiple interacting factors
iInfluence older adults’ experiences of place, PA
and SC, to identify innovative interventions

Ages:. 55-/5 years

Medical
Research
Council

Focus on more deprived communities
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PACES - supporting healthy ageing

Planning for later life
programme

iIrement-transitions

Wt chat ReFNINOY DIJHOGMM N{m
J rvention, we nead to consider tha impact we would like to hava, snd howws

enpaiond
maks this h ivicusis snd
Reality’section at th bottom of the page. It any partcinants nota rarticuler
| Aethereany  Canyouoryour
Ny u physical organisation
Jenni N sn-ce:youw contribute people Anyott.sourcesitgols Yequired? E.g. Are there specific strer
__W sagquiedze, current projs@raining content and the
otential g ey, funding

Whatwouldyou ..th

BUILDING A SHARED VISION: PLANNIMNG FOR L LIFEROGF{NM E

Hi{

buses/volunteer car- Connector Hub (with
sharing scheme — cafée and
_______________ space/opportunity
Community-created == for PA and SC)
active travel map e | __
_______________ j Access to a buddy
| Transport lobbying | scheme
w4 m— -
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PACES - supporting healthy ageing
0 Collaboratively set Break down data Embed a co-developed system-wide
Directionality goals for a silos and support PACES standard for older adults' PA
network learning data linkage provision, reshaping the narrative for
approach healthy ageing promotion.

Lobby statutory and policy-

level stakeholders to
Formal

Sostibations reshape service agreements
for healthy ageing
Enable Expand and integrate
underrepresented PACES network within
Information groups to areas and population with
Bave participate in co- a scale and intensity

production proportionate to need

Effectiveness of intervention (leverage points)

Elements Interconnections Purpose/function

Level of change (innovation system constituents)
I
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Concluding remarks

Systems approaches are increasingly common - but can be
optimised

* |Integrate different knowledge systems

Systems entrepreneurship has the potential to enable systems
and change their architecture

e A dextrous role - required to address determinants of inactivity

+ |dentify and connect opportunities for change that impact the
most disadvantaged
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Community systems entrepreneurship: extending approaches to policy and practice for action on determinants of physical activity

Thank you for listening
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